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Child Welfare Training – The need

• 2014-2015 Governor’s Taskforce, 93 
recommendations
– Within those 10% were directly connected to 

workforce training, while 62% included training 
implications

• 15-16 U of MN contracted to study industry 
standards for Child Welfare Workforce Training

Presenter
Presentation Notes
The Governor’s Taskforce recommended specific improvements in workforce training unable to (currently) be satisfied without legislative and fiscal action. 10 = more then 10%58 = 62%



Child Welfare Training – The need
• Woefully Behind/Lacking

– Complete absence of Supervisor training requirements and 
content

– Lack of Advanced/Ongoing Professional Development
– Poor measurement of worker knowledge and skill resulting 

in unknown competency of workforce
– Significant delays in providing new worker training
– High rates of disparities/disproportionality with training of 

unknown effectiveness in cultural reflexivity 
– Many fewer hours of required training 
– Limited resources to develop and maintain online training
– Centralized System with limited capacity and connection to 

larger geographical area

Presenter
Presentation Notes
Minnesota’s current workforce is coming out of a CRISIS.  They recognize that training and education is a critical step in correcting issues of crushing turnover, secondary traumatic stress etc..



Minnesota’s CURRENT Child Welfare Training compared to others



2016 WORKFORCE STABILITY STUDY



Job Satisfaction

Presenter
Presentation Notes
32% were dissatisfied with their jobs67% overwhelmed by job duties



Secondary Traumatic Stress

Presenter
Presentation Notes
83% reported experiencing secondary traumatic stress37% reported that they did not have the supports needed to manage this stress37% said secondary traumatic stress negatively affects their ability to do their job



Fear for Personal & Family Safety

Presenter
Presentation Notes
(58%) reported sometimes being afraid for their personal safety and a third of all professionals (36%) reported sometimes being afraid for the safety of their own family. Safety concerns were highest - for both personal and one’s own family safety - in the northern and western regions of Minnesota.58% reported being afraid for their own personal safety 36% reported being afraid for the safety of their own family



Job Seeking

Presenter
Presentation Notes
Not surprisingly,  53% of professionals who responded to our survey were looking to move to a new agency or leave the field altogether (a range of 30-63% by region).



What is Needed
• Robust Adult Learning/Training Modalities
• Dedicated focus on supervisors
• Stronger statewide training presence, 

accessibility in regional areas across the state 
• Enhanced curriculum e.g. Secondary Trauma
• Stakeholder input/advisory capacity through 

Curriculum development and Advisory Board
• Enhanced Capacity to develop and utilize 

electronic and online learning



MN Training Academy in HF 0499
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Training Academy Proposal

Presenter
Presentation Notes
A proposed budget has been assembled to support a three phase implementation and development project which expands current training.Year 1    $2,562,391 million (new dollars)Year 2    $ 3,786,764 millionYear 3   $4,598,302 millionYear 4    $4,560,550 millionOngoing costs $4,549,990 million reoccurring     TOTAL budget which includes the federal portion is 8,617,405Development and ongoing implementation of the new Statewide Training Academy is eligible for 42% federal reimbursement which will be used to complete the budget beyond the State general fund (above).  
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